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Cabinet Date: 16 September 2025

BUDGET MONITORING QUARTER 1 2025/2026

Summary

This report provides an assessment of the council’s financial performance against its
2025/2026 approved budget, incorporating key financial risks, issues, and opportunities
since 1 April 2025 for revenue and capital items. The year-end forecasts take into
consideration emerging data from service managers along with actual income and
expenditure from 1 April 2025 to 30 June 2025.

Revenue

£ £ £
Borough Spend 26,128,470 25,980,120 | (148,350)
Financing (26,128,470) (26,640,470) | (512,000)
Contributions to/(from) General Fund i 660,350 660,350
Reserve

The current forecast position is estimating a £660,350 transfer to the General Fund Reserve.
This is a favourable movement of £660,350 against the original budget which will result in
an increased balance in the General Fund Reserve as at 315t March 2026 of £10,678,920.

Recommendation

It is recommended that Cabinet:
1. Note the forecast outturn for revenue and Capital monitoring position as at 30" June
2025 for 2025/2026.
2. Review and approve the new transfer of Capital Items from Tier 3 to Tier 2.




Cabinet Recommends to Full Council.

3. Revisions as set out in Appendix F to this report to the ‘Capital Programme Process’
within the approved Capital Strategy for 2025/2026 are adopted.

Reason for Decision
To keep Cabinet informed of performance against budget for Capital and Revenue
2025/2026 based on Quarter 1 data.




